
 

Quality Improvement Plan.  

 Cooloon Children’s Centre Inc.  2018 

 

Service details  

 

Service name  Service approval number  

 
Cooloon Children’s Centre Inc. 

SE 00007019 

Primary contact at service  

Judy Radich  

Physical location of service  Physical location contact details  

Street: 2 Park St 

Suburb: Tweed Heads 

State/territory: NSW 

Postcode: 2485 

Telephone: (07) 55365929 

Mobile: 0412 926178 

Fax: 07 5536 5533 

Email: cooloonchildcare@auschild.org.au  

Approved Provider   Nominated Supervisor   

Primary contact: Jennifer Tranby Hunter 

Telephone: (07) 55256124 

Mobile: 0402136472 

Fax: (07) 55365533 

Email: glhunter@bigpond.com.au 

 

Name: Judy Radich 

Telephone: (07) 55365929 

Mobile: 0412926178 

Fax: (07) 55365533 

Email: cooloonchildcare@auschild.org.au 

Postal address (if different to physical location 

of service) 
 

Street: P. O Box 852 

Suburb: Tweed Heads 

State/territory: NSW 

Postcode:  2485 

 

 

mailto:glhunter@bigpond.com.au
mailto:cooloonchildcare@auschild.org.au


Operating hours 
   Monday Tuesday Wednesday Thursday Friday Saturday Sunday   

Opening 
time 

0.745 0.745 0.745 0.745 0.745     

Closing 
time 

18.00 18.00 18.00 18.00 18.00     

 



Additional information about your service 

Provide additional information about your service—parking, school holiday dates, pupil-free days 

etc.  

We close for NSW public holidays and the days between Christmas and New Year. Parking is 

available in the centre car park at the rear of the building or in the adjacent  

Recreation St. 

 

 

How are the children grouped at your service?  

 

We have two playrooms. Infants and Toddlers – six weeks to three years and preschool from 

three years to school age.  

We run an indoor-outdoor programme with a shared yard.  

In 2015 we increased our licence to 45 children, shared across the two playrooms. We employed 

two additional educators to improve staff child ratios and quality of care and education. We 

increased the cook’s hours each day by one hour.  

 

 

 

Write the name and position of person(s) responsible for submitting this Quality Improvement Plan  

Nominated Supervisor – Judy Radich (JR)  

 

 

 

 

 

For family day care services, indicate the number of educators currently registered in the service and 

attach a list of the educators and their addresses. 

 

No. of educators: ___N/A______ 

 



Service statement of philosophy 
We acknowledge the Bundjalung people as the traditional custodians of this land on which Cooloon 
Children’s Centre Inc.is built and where we play and learn. Cooloon is the original name of Tweed 
Heads and is an aboriginal word meaning place of many trees. 
 
The guiding principles of Cooloon Children’s Centre Inc., are that the health, safety and rights of 
children, families, educators and staff will be protected and enhanced in an early childhood 
educational and care   service that is professional, sustainable and supportive within a stimulating 
learning environment. 
This will be done on the understanding that relationships are a key element in all that we do.  

Cooloon Children’s Centre embraces the ideas of Belonging, Being and Becoming from the Early 

Years Learning Framework (EYLF)  

Belonging – we acknowledge that ‘children belong first to their family, their cultural group, a 

neighborhood and to a wider community, ‘and work to ensure both children and families 

feel a sense of belonging to this Cooloon community. 

 
Being – we acknowledge ‘childhood as a time for young children to be, to seek and make 
meaning of the world ‘and provide this through a varied play based program, based on 
children’s interests and developmental strengths and abilities.  
 
Becoming – we acknowledge ‘becoming as it reflects the rapid change that happens in early 
childhood, as young children grow and learn’ and provide a written program to support 
children’s learning through active educator engagement, with parent and community 
involvement to co- create earning experience that reflects the community the children 
belong to.    

We strive to understand and make meaning of the five principles of the EYLF in order provide and 
maintain the highest quality children’s service that leads children towards the achievements of the 
five learning outcomes, as outlined in the EYLF.  

To achieve this, we will:  

 

• Build an environment of relationships and an understanding of the impact each of us 
has in relation to each other, the environment and the community. 

• Create an environment of inclusiveness that acknowledges and supports individual 
difference,                  

• Support children to become independent, self-confident, inquisitive learners, through 
collaboration with others, as part of a group, valuing emotional intelligence. 

• Support children to learn holistically, at their own pace in the ways which are best for 
them as individuals. 

• Celebrate and value that everyone has a culture. 

• Recognise and value that families come in many unique and diverse combinations. 

• Support our educators in professional development and ongoing reflective practice as 
we consistently review and reflect on our current practices. 

• Work collaboratively with families, the community and all levels of Government to 
highlight the significance of the early years. 

• Have policies and procedures that support our everyday work with each other, the         

children, families and community.  



Summary of strengths.  

 

The strengths we identified were…. 

 

▪ Beautiful natural environment - We have worked for a long time to ensure we have a 

beautiful natural outdoor space, creating outdoor rooms and spaces so all children can be 

outside together safely, learn from and engage with one another and nature, engage in 

ideas around sustainability, siblings can have extended blocks of time together, and the 

indoor-outdoor environment is workable.  The size of our playground has been extended 

twice since the centre was originally built and the landscape is enhanced by our position in 

the corner of Recreation Park. The children are involved in the maintenance and changing 

of the play spaces, including the gardens, bark areas and animals (within their capabilities) 

as our beliefs support children to be engaged in ‘real work’ as well children learning ‘to love 

nature’ so in turn they will care for their environments into the future.  Families often 

choose our service initially because of the physical environment.  

▪ Long term qualified educator team – our educator and support team have been in the 

centre for many years; the nominated supervisor over twenty; the EC teacher fifteen years, 

three diploma staff over ten years, and more. Our newest staff member is our cook and a 

relief educator who have been employed just over 6 months.  Our support worker has 

recently completed her Cert 111. All other educators are qualified and we surpass the 

regulatory requirements.  

▪ Well resourced- we are well resourced and have a generous budget for new and 

replacement equipment, with a commitment to sustainable purchasing, building 

maintenance and equipment, (new vinyl and storage in 2013) professional development 

etc. The centre has a well-resourced educator library due in part to the nominated 

supervisor reviewing books for the ECA catalogue and then retaining the books for free.  

▪ Recent upgrades to facilities. In 2016 we upgraded our ‘home style kitchen’ to a commercial 

one with the support of funds from the Community Partnerships program. In 2016 we also 

replaced our old pine deck with a wooden one with glass barriers and in 2017 replaced and 

extended our front entry. This is with the generous support of Twin Towns Services Club.  

▪ Strong relationships with families and children - we have over many years built strong 

relationships with families. Currently one family in there last year of childcare has been 

using the service for 19 years. Each year we hold events that carry a centre tradition that 

families ‘never want to miss’ These include our Harmony Day morning tea, our pre-

schoolers afternoon tea where pre-schoolers come back to share their school stories and 

connect back with educators and old friends; our Easter disco; our family cook and eat 

together at the centre; and our Community Kids Fest plus other opportunities for family’s 



educators and children to connect. We3 have an extensive parent library.   

▪ Strong communications with families through daily conversations and “Kindy Hub’ a web 

based programme that includes a daily email and photos home.  

▪ Strong community connections/ high profile/well regarded – Our community Kids Fest   – 

this year will be our 19th - is highly successful and aimed at providing a ‘day of activities’ 

and experiences for families with young children in our region including over the border. All 

the experiences are provided ‘free of charge’ with Cooloon’s marketing budget, local 

sponsorship and donations meeting these costs. As well as ‘fun things to do for kids’ we 

provide parenting support materials, local agencies attend and have a display, emergency 

services attend and we have included other children’s services to host an activity.  The day 

is promoted through children’s services, schools, community agencies and general 

community advertising. Staff and parents volunteer on the day.  

We also regularly attend and contribute to local networks that include children’s services, 

allied health professionals including early intervention and professional organisations such 

as Early Childhood Australia. The nominated supervisor is a member of ECA publications 

committee, was a ‘champion’ on the now extinct NQS PLP program and regularly writes for 

and finds authors for ECA through her networks.  Our early childhood teacher has close 

connections with many local schools.   

• Children able to be children – we embrace the EYLF and allow children to ‘be.’ We embrace 

the ideals of learning through play with active educator engagement as we know that play 

and learning are entwined but enhanced when educators are close by to support, prompt, 

scaffold, problem solve and participate in children’s play. We provide a balance between 

child led, child initiated and educator supported learning.   

• Munch and Move Centre – all educators have had training and integrate the program across 

the day.    

• Management Committee – long term membership with some members staying well beyond 

the time their children attend. Currently out of 11 committee positions 4 are former 

parents and seven have children currently attending.   

 

 

 

 

 

 

 

 



 

 

 

 
 

QUALITY IMPROVEMENT PLAN 2018  
AREAS IDENTIFIED for IMPROVEMENT   
  QIP to be reviewed and discussed at monthly educator meetings and committee meetings 
 

Communication 
• For all staff to build on their communication skills to support a consistent high- quality 

program.  

 

Link to the Standard/element  

 

• QA1 Educational Program and Practice.  

• QA 5 Relationships with Children  

• QA6 Collaborative Partnerships with Families and Communities 

• QA7 Leadership and Service Management. 

 

Priority -  Low (would be good to do) - Medium (would be good to do) – High (must do) 
Responsibility -  
Nominated Supervisor/ Educational Leader 
All educators 
Administrative staff/ Cook.  
 

Timeframe -  January to December 
 
 
 

Steps to Achieve – 
 

• In relation to supervision all educators to communicate when they are leaving an area to ensure 

children are always supervised. 

• In relation to beginning children, where possible take child’s photo on orientation so it is available for 

first day and begins to build a sense of belonging.  

• A team building workshop to be held on Thursday 15th February 6.30 pm to 8.30pm. 

• The daily routine including the monthly plan will be displayed in both playrooms.  

• Educators from JUBI room will transfer significant information to educators in Jalum when children 

transition from one room to another. 

• Educators to speak with parents direct if the information provided on enrolment forms is insufficient 



for their needs. Especially around, comforts, settling techniques, health or dietary matters.  

• Educators to re think how and what they write in Kindy Hub. The focus to be on all the children, not 

individuals, with a purpose to demonstrate with photos and words how the children are learning 

through play. Educators to look at Cooloon resources for words, “Play Counts’ facebook page, book 

Marketing Play.  

• JR to regularly communicate with families reinforcing centre policies. Educators to follow up with 

conversations with children and families.  

• Educators will use post it notes as daily reflections on monthly room plans as a basis for critical 

reflection at educator meetings.  

• At the conclusion of monthly planning meetings educators will share information between all staff as 

it affects planning for individuals. 

• Educators will use hardcover planning books and use post it notes in diary to alert other staff of 

child’s emerging needs.  

 

 
 

Success measure: 

• Staff will be able to communicate more openly with each other, especially about ‘hard 

things’   

• Educators will begin to build relationships with families and children from the moment 

they first visit/attend.  

• Educators will need less reminders about supervision especially out the back.  

• Children and staff will be less sick as for example more handwashing occurs on arrival 

and departure.  

• Families  will be making informed decisions around children’s health.   

• Parents will look forward to Kindy Hub as it will be interesting and informative. 

• The program will be enhanced as educators reflect both individually and as a team.   

Aboriginal and Torres Strait Islander History and culture 
Link to the Standard/element  
QA1 Educational Programme and Practice 
QA6 Collaborative partnerships with families and communities. 
QA7 Leadership & Service Management 
 

Priority -  Low (would be good to do) - Medium (would be good to do) – High (must do) 

Responsibility -  
Nominated Supervisor/ Educational Leader 
All educators 
 

Timeframe -  January to December – continued from  2018 
 

Steps to Achieve – 
Attend training as it becomes available. JR attended ECA Reconciliation conference and Family Centre event in 

Reconciliation week. SF and KD attended local Bundjalung training through the Family Centre – July 2017.  SMcD 



attended  Koori Curriculum Training in Sydney in January 2018; SMcD and JR to join Gowrie Yarnin circles January Feb 
March 2018.  

Set up a sub - committee Committee to be set up from staff from August 2017 , now February 2018    
Acknowledge Aboriginal and Torres Strait Islander people on website. Done 
Review previous RAP for relevancy and actions.  
Educators will investigate regular visits to local aboriginal centre Minjungbal  

Shelley to support Jalum educators to implement simple acknowledgement to country with children 
and play games to support understandings.   

Entry foyer, playrooms and outdoor environments will reflect Aboriginal culture both temporary 
and traditional – books, puzzles, wall displays, artefacts and talk with children about these.  
Invite Shelley’s dad to come in and tell the children local stories.  

 

Success measure: 
All educators will be more confident in embedding Aboriginal and Torres Strait Islander Culture in 
our programmes 
Our RAP will be registered and actions will be completed.  

 

Small Groups   
Link to the Standard/element  
QA 1 Educational Program and Practice  
QA 5 Relationships with Children  

Priority -  Low (would be good to do) - Medium (would be good to do) – High (must do) 

Responsibility -  
Nominated Supervisor/ Educational Leader 
All educators 
 

Timeframe -  January to December  
 

Steps to Achieve – 
A formal small group time will be reintroduced to children in Jalum. 
Children will be divided into four groups based on age – school in 2019 and/or ability.  
The purpose of the groups will be learning skills, demonstrating how we play/build with things, following up on 
children’s interests etc.   

Success measure: 
Groups will occur.  
Educators will talk of achievements 
Children will look forward to them 
Children will use equipment in appropriate ways.  
 

 

 


